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Aeting Executive 6 Oetover 1950

Management Officer

Table of Orgenization, Editorial Franch, Netional Intelligence Swurvey
Division, Office of Reports end Estinates.

1. Our recent swrvey of the Estionel Intelligence burvey
Division, Office of Reports end Eptimates, hes indicated the
desirability of direction of effort towmrd coardination of
¥ational Tautellipence Survey production in the drafting stages.

The propossl swdmitted by the Assistant Director for Repoerts and
Retimates for a realigsnment of cobrdinstion and editorisl) respons!-
bvilities based on further pubdivigion of funct omal respiasibilities
is in aceord with the orgenimatior objective of the Manapement Staff.
Rowever, until the worklepd parallels the profuction schedule, the
ipdividual organizationsl sssigaments cannot be strictly followed.
Rather, each editor will be ealled an to "double in brass” as workloed
dictates.

2. The classification grafes suigested in the proposed organi-
saticoal realiznment have been dipcussed with the Personrel Division,
Administrative Staff, vhich Division recoomends that the grade structure
remsin as &t present. The Budzet Officer has advised this Staff that he
canpot goncwr in sny cride changes wpward wntil he receives an indication
of action bein; taken on the request for supplemental appropristions.

3. The Assistant Pirector for Reports and Estimates has lndicated
e nesd for an increase in the table of organisation of seven to perform
sdeguately tbe over-sll Editoriel Branch duties. The need for an increem
of this mwber is guestioned by this Staff based on the following con-
siderations:

. There is sericus backloz of processel material
spproved for final printing im the Government Printing
. - Office, as indicated by the srnual report of the Chief,
e‘. Naticnal Intelligepce Swrvey Divisiom. This deficiency
o T) misly cesmot be corrected uatil more spece (and perheps
=N\ el and equijment) are available to the Coverpment
Priuting Office. It does Dot seem reasonsble to spped
S yrofuction and thus add to ar slrveady serious reprofuction
: poblen.

b. By actlion pubsequent to the submission of the
attacheld nemorandun, the table of crganimation of
Biitorial Branch hes beem lncressed by five classified
positions. This change was ocessioned by conversion of
all Intelligence Afiviscry Camittee positions on the
Gffice of Reports sad Estimates teble of organization
%o clasgified positions.
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k. It is recossended thet:

feactiona) subdivision of the Baitorisl Brunch .
nsu;l%sm Burvey Division, ss proposed by the
mmmtmxntmmawmammbewf
('Twd A)

; 1ligence
B. mmwxmmmm gors
Swrvey Division table of prganization be spproved at this
time.

I 25X1A%a

Attachmante: Memorande Sated 13 September 1950, re
w/a, Bast Prench, DS, with attached Disgrus
snd NMemorsadun, dsted b Axwmst 1950, with sttachment.
Tek A - Hodification of proposed crganization.
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